
Region 5 Project of the Year 
Nomination Form 

Project Name:  ___________________________________ 

Project Location:  _________________________________ 

Project Owner:  __________________________________ 

Right of Way Services Firm:  _________________________ 

Right of Way Project Manager:  _______________________ 

Project Sponsor:  ___________________________________

Project Right of Way Completion Date:  _________________ 

Complete and email to Patrick McCallister, SR/WA at Patrick.McCallister@wsp.com 

IRWA Region 5 Project of the Year Criteria 

 Must be a project in a Region 5 State.
 Must be completed (right of way/easements clear for construction) in the calendar year prior to

nomination
 Nomination sponsor must be a Region 5 Chapter Member and a Key Member of Project Team
 Nomination must be received by March 1st of the year of nomination and contain the following

information.
1. Project Description
2. Owner of Project
3. Project Manager for Right of Way Services
4. Key Members of Project Team
5. Narrative of why project is worthy of award (provided on second page)

 Awards will be given at the Region 5 Spring Forum to the following:
1. Owner of Project
2. Project Manager for Right of Way Services.

Bridging Kentucky

Louisville, Kentucky

Strand Associates, Inc.

Kentucky Transportation Cabinet (KYTC)

Mark Askin

Mark Askin

12/31/2020
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Bridging Kentucky Program 
 
Project Background 
The Bridging Kentucky program was 
launched with the goal of rehabilitating, 
repairing, or replacing critical structures 
across the Commonwealth to improve 
safety, access, and mobility for all 
Kentuckians. The Kentucky Transportation 
Cabinet (KYTC) selected the Stantec 
Consulting Services Team, comprised of 22 
engineering and specialty services firms, to 
lead the Bridging Kentucky team 
responsible for completing these projects on 
an accelerated schedule. Projects under 
this contract were delivered to letting within 
unprecedented timeframes, with some 
projects being accelerated to only 4 weeks 
between survey to letting. In the past two 
years, nearly 380 of the more than 1,100 
bridges evaluated by the program team 
have progressed to construction. 
 
Strand Associates, Inc.® (Strand) was a key 
subconsultant on the multi-disciplined 
Bridging Kentucky team, leading right of 
way acquisition and performing roadway 
design, structural design, and utility 
coordination on assigned bridges. Mark 
Askin was trusted to oversee the right of 
way acquisition activities, acting as the right 

Strand led the right of way acquisition that acquired 89 percent of more than 400 parcels on 205 projects located in 65 
counties across the Commonwealth. 

Proactive and continuous communication amongst the 
various disciplines on the team was essential to 
successfully delivering more than 320 bridge lettings in a 
single year.  
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of way supervisor for all projects under the Bridging Kentucky program. Mark led a team of four 
right of way subconsultants (Strand, QK4, Integrated Engineering, and American Engineers), 
KYTC acquisition staff, and multiple groups providing legal, appraisal, and relocation services. 
From the beginning of 2019 through the end of 2020, the group was able to clear right of way for 
205 projects that required acquisition. These projects were located across the Commonwealth, 
with parcels acquired in 65 of the 120 Kentucky counties. Effective management and 
communication with the design team helped the acquisition agents acquire 89 percent of the 
more than 400 parcels without the use of condemnation services. This acquisition rate is well 
above the KYTC consultant average of 80 percent and is even more impressive considering the 
poor ownership records in much of rural eastern Kentucky.  
 
Proactive Approach to Right of Way Acquisition Facilitated Accelerated Project 
Schedule 
Mark worked with the Program Management Committee during the initial stages of the project to 
develop the Right of Way acquisition component of the overall Bridging Kentucky Program 
Charter with other program consultant team members, KYTC, and the Federal Highway 
Administration (FHWA). This outlined the acquisition team’s process needed to complete 
acquisitions and clear right of way within 45 days of receipt of the 30 percent plan submittal and 
legal descriptions. Mark used the milestones laid out in the program charter to develop 
processes and tracking tools in e-builder with other discipline leads. e-builder is a program 
management software that Mark used to assign projects to project managers and all team 
members and to track the team’s progress on any project in real time.  
 
The figure below provides an overview of the acquisition process and the following discussion 
highlights critical steps taken to clear right of way.  

 
 

Mark led the development of the approach to right of way acquisition in the Bridging Kentucky program charter. This 
process helped the team clear right of way within 45 days of submittal of 30 percent plans.  
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• Data Collection: Strand led a statewide effort to collect property owner information and 
comparable sales immediately after funding was allocated for a project. This process 
began with determination of the approximate property lines in the vicinity of the bridge 
and the properties that would be impacted by the project. Agents then collected property 
owner contact information and comparable sales so that title reports could be ordered. 
Title reports typically take a minimum of 60 days to complete and are not ordered until 
right of way plans are submitted. Comparable sales books used to develop the range of 
values begin at the same point and have a similar duration. This approach helped 
expedite acquisitions by more than 2 months for each project.  

• Title Reports: Strand worked directly with the title attorneys to confirm they collected 
recorded plats when completing their research. This data was then delivered to the 
design team so they could establish existing right of way and property lines.  

• Range of Values: Nearly all of the parcels in the program were minor strip acquisitions 
that did not require an appraisal; therefore, a range of values was completed for each 
project to establish vacant land values used to calculate the fair market value of the 
acquisition. Collecting comparable sales prior to the start of acquisitions allowed the 
team to develop this document so that it was ready for KYTC review and approval 
immediately after receipt of the plans.  

• 30 Percent Plan Submittal: Right of way project managers provided comments at 
formal plan submittals in e-builder. More importantly, they worked alongside the design 
team throughout project development to discuss design alternatives that reduced 
property impacts and helped establish the location of property lines and existing right of 
way lines. The design team established proposed right of way and easement lines and 
developed legal descriptions for the 30 percent submittal so acquisition staff could 
mobilize sooner than they normally would during the process.  

• KYTC Reviews: KYTC staff efforts were critical to meeting the aggressive schedule 
outlined in the charter as they prioritized reviews of Bridging Kentucky documents, 
oftentimes providing same day approvals. Strand realized the benefits of their upfront 
efforts at this stage of acquisition since many of the documents that required Cabinet 
approval were previously developed and ready for submittal.  

• Negotiations: Acquisition agents were mobilized within 3 days of the receipt of 30 
percent plans. Meetings were promptly scheduled to provide property owners with a 
reasonable amount of time to review the property impacts and fair market value offer. 
The right of way project managers continued to work with the design team to address: 

o Design Revisions – Property owners request modifications to entrances, 
embankment slopes, and other design components during negotiations. The fast-
paced nature of this project required agents, project managers, and design leads 
to be in constant contact so these issues could be resolved quickly.  

o Communicating All Promises – Other items addressed during negotiations 
included property owner access during construction, site restoration, and design 
modifications. The right of way project managers were responsible for providing 
this list of agreements to the design team so it could be accurately 
communicated to the prospective contractors at the letting.  

o Condemnations – Nearly all the condemnations in the Bridging Kentucky 
program were a result of unclear title to the property. In the event a 
condemnation was needed, the parcel was promptly assigned to a condemnation 
attorney and the design team was notified that the letting date should be adjusted 
accordingly. 

• Right of Way Clearance: Following the completion of negotiations, KYTC quickly 
reviewed parcel submittals and provided checks to the closing attorneys. Compensation 
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checks were then delivered to the property owners and deeds were recorded in their 
respective county. Right of way certificates were completed by Mark for each project 
within the 45-day window. 

 
Effective communication with KYTC and across the multiple disciplines responsible for project 
delivery was critical to the overall success of the program. Proactive planning, innovative use of 
e-builder software, regular team meetings, and the ability to track the progress of dozens of 
projects in real time helped the discipline leads successfully achieve their goal of advancing 
these bridges to construction within 8 weeks. 


